Leading in Turbulent Times
An On-Line Management Seminar

Built on 4 Critical Skills

Who Should Attend?

Anyone responsible for managing people, whether face to face or remotely.
Up to 10 participants.

Challenge
Today's challenges are different from anything previously encountered. It calls for
concentrated focus on priorities that will keep people motivated and productive.

Solution
This fast-paced one (1) hour seminar provides insights you can apply today to better
manage your personnel in a crisis-mode workplace.

Involving Senior Management
e Review seminar and deliverables
e Tailoring company specific content

Skill Development
¢ Know Yourself — Self Management
e Your Team — Communication, Feedback
e Strategy — Change Management, SMART goals
e Future State — Follow-up, Accountability

Business Impact
¢ Increased employee engagement and satisfaction
e Improved workforce efficiency and effectiveness



